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ABSTRACT

Television media in the midst of technology is required to think creatively in
making programs and news in search of viewers in order to get a lot of profit.
programs and news in finding viewers in order to get a lot of profit. Competition in
the television industry is carried out by developing management strategies in order
to get high ratings. get high ratings. This research aims to improve knowing how
the Lintas iNews Pagi program strategy in increasing ratings. In reviewing
management strategy of Lintas iNews Pagi, the researcher used a qualitative
approach and case study method by applying George Terry's management function
theory. case study method by applying George Terry's management function theory.
Techniques data collection techniques were conducted by interview, observation,
and documentation. The result of the research that Lintas iNews Pagi is able to
increase ratings with management function strategies, namely planning,
organizing, mobilizing, and monitoring. Planning strategy that planning strategies
carried out by Lintas iNews Pagi are determining news concepts, technical
preparation, and time planning. time planning. The organizing strategy carried out
by Lintas iNews Pagi, namely giving and carrying out tasks according to
responsibilities according to their fields. Actuating strategy is carried out by
ensuring that mechanisms from the planning process to the end are carried out well
and the direction 4 important things, namely motivation, communication,
leadership, and training. Finally, supervision, supervision at Lintas iNews Pagi,
namely is carried out by supervising each field of work and conducting evaluations.

Keywords: Lintas iNews Pagi, Media Management, Television, Rating
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ABSTRAK

Media televisi ditengah arus teknologi dituntut untuk berfikir kreatif dalam
membuat program acara dan pemberitaan dalam mencari penonton agar
mendapatkan banyak keuntungan. Persaingan dalam industri televisi dilakukan
dengan menyusun stategi manajemen agar mendapatkan rating tinggi. Penelitian
ini bertujuan untuk mengetahui bagaimana strategi program Lintas iNews Pagi
dalam meningkatkan rating. Dalam mengkaji strategi manajemen Lintas iNews
Pagi, peneliti menggunakan pendekatan kualitatif dan metode studi kasus dengan
menerapkan teori fungsi manajemen George R. Terry. Teknik pengumpulan data
dilakukan dengan wawancara, observasi, dan dokumentasi. Hasil penelitian bahwa
Lintas iNews Pagi mampu meningkatkan rating dengan strategi fungsi manajemen
yaitu perencanaan, pengorganisasian, penggerakan, dan pengawasan. Strategi
perencanaan yang dilakukan Lintas iNews Pagi yaitu menentukan konsep berita,
persiapan teknis, dan perencanaan waktu. Strategi pengorganisasian yang dilakukan
Lintas iNews Pagi yaitu memberikan dan menjalankan tugas sesuai tanggung jawab
sesuai bidangnya. Startegi penggerakan dilakukan dengan memastikan mekanisme
dari proses perencanaan hingga akhir terlaksana dengan baik dan pengarahan yang
terbagi menjadi 4 hal penting yaitu motivasi, komunikasi, kepemimpinan, dan
pelatihan. Terakhir pengawasan, pengawasan pada Lintas iNews Pagi yaitu
dilakukan dengan mengawasi setiap bidang kerja dan melakukan evaluasi.

Kata Kunci: Lintas iNews Pagi, Manajemen Media, Rating, Televisi
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