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ABSTRAK 

 

Penelitian ini dilatarbelakangi oleh pentingnya meningkatkan kinerja pegawai di 

Puskesmas Sirampog, mengingat penurunan capaian target kinerja dari tahun 

sebelumnya. Fenomena ini menunjukkan adanya gap antara harapan manajemen 

terhadap kinerja pegawai dengan realisasi di lapangan, di mana beban kerja yang 

berlebihan dan keterbatasan sumber daya menjadi faktor-faktor yang menghambat 

pencapaian kinerja optimal. Berdasarkan penelitian sebelumnya, beberapa variabel 

seperti beban kerja, fasilitas kerja, kepuasan kerja, lingkungan kerja, dan motivasi 

kerja diketahui memiliki pengaruh signifikan terhadap kinerja pegawai. Namun, 

terdapat research gap dalam mengidentifikasi variabel mana yang memiliki 

pengaruh paling dominan dalam konteks Puskesmas Sirampog. Penelitian ini 

bertujuan untuk menganalisis pengaruh beban kerja, fasilitas kerja, kepuasan kerja, 

lingkungan kerja, dan motivasi kerja terhadap kinerja pegawai di Puskesmas 

Sirampog. Penelitian ini menggunakan pendekatan kuantitatif dengan metode 

survei. Data dikumpulkan melalui kuesioner yang disebarkan kepada 43 pegawai 

Puskesmas Sirampog dan dianalisis menggunakan teknik regresi linier berganda. 

Hasil penelitian menunjukkan bahwa beban kerja, fasilitas kerja dan kepuasan kerja 

memiliki pengaruh negatif yang signifikan terhadap kinerja pegawai, sementara 

lingkungan kerja dan motivasi kerja memiliki pengaruh positif yang signifikan 

terhadap kinerja pegawai. Dari lima variabel yang diteliti, motivasi kerja memiliki 

pengaruh paling dominan terhadap kinerja pegawai. Kesimpulan dari penelitian ini 

adalah bahwa untuk meningkatkan kinerja pegawai Puskesmas Sirampog, 

manajemen perlu memperhatikan dan meningkatkan kepuasan kerja, fasilitas kerja, 

lingkungan kerja, serta motivasi kerja, sambil mengelola beban kerja agar tidak 

berlebihan. Temuan ini diharapkan dapat memberikan masukan bagi manajemen 

Puskesmas dan pihak terkait dalam upaya meningkatkan kinerja pegawai. 

 

Kata kunci: Beban Kerja, Fasilitas Kerja, Kepuasan Kerja, Lingkungan Kerja, 

Motivasi Kerja, Kinerja Pegawai 
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ABSTRACT 

 

This study is motivated by the importance of improving employee performance at 

the Sirampog Health Center, given the decline in performance target achievement 

compared to the previous year. This phenomenon indicates a gap between 

management's expectations of employee performance and the reality in the field, 

where excessive workload and limited resources are factors hindering optimal 

performance achievement. Based on previous studies, several variables such as 

workload, work facilities, job satisfaction, work environment, and work motivation 

are known to have a significant influence on employee performance. However, 

there is a research gap in identifying which variables have the most dominant 

influence in the context of the Sirampog Health Center. This study aims to analyze 

the influence of workload, work facilities, job satisfaction, work environment, and 

work motivation on employee performance at the Sirampog Health Center. The 

research employs a quantitative approach using a survey method. Data were 

collected through questionnaires distributed to 43 employees of the Sirampog 

Health Center and analyzed using multiple linear regression techniques. The 

results of the study indicate that workload, work facilities, and job satisfaction have 

a significant negative influence on employee performance, while work environment 

and work motivation have a significant positive influence on employee 

performance. Among the five variables studied, work motivation has the most 

dominant influence on employee performance. The conclusion of this study is that 

to improve employee performance at the Sirampog Health Center, management 

needs to pay attention to and enhance job satisfaction, work facilities, work 

environment, and work motivation while managing workload to avoid 

overburdening employees. These findings are expected to provide input for the 

management of the Health Center and related parties in efforts to improve 

employee performance. 

Keywords: Workload, Work Facilities, Job Satisfaction, Work Environment, Work 

Motivation, Employee Performance 
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