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RINGKASAN 

Penggilingan padi memiliki peran sangat penting dalam sistem agribisnis padi 

di Indonesia. Peranan ini tercermin dari banyaknya jumlah penggilingan padi yaitu 

sebarannya di seluruh sentra produksi padi. Desa Cilibur adalah Desa yang 

memiliki penggilingan padi paling banyak diantara Desa lain yang ada di 

Kecamatan Paguyangan. UD. Sumber Rejeki merupakan salah satu Penggilingan 

padi di Cilibur yang produktivitasnya paling banyak. Strategi pengembangan perlu 

dikembangkan untuk menggali potensi baru, kemampuan mencari peluang, 

keberanian atau kemampuan menanggung risiko dan kemampuan untuk 

mengembangkan ide. Penelitian ini betujuan yaitu (1) Mengetahui faktor internal 

dan eksternal dalam pengembangan usaha yang ada di UD. Sumber rejeki (2) 

Mengetahui faktor internal dan eksternal dalam pengembangan usaha penggilingan 

padi di UD. Sumber rejeki. (3) Mengetahui rekomendasi langkah strategi 

pengembangan usaha penggilingan padi berdasarkan penilaian faktor internal dan 

eksternal di UD. Sumber Rejeki. (4) Mengetahui rekomendasi langkah konkret 

berdasarkan pengamatan 9 (Sembilan) elemen model bisnis kanvas UD. Sumber 

Rejeki. 
Penelitian ini dilakukan pada bulan Juli sampai September 2023 yang 

bertempat di Desa Cilibur, Kecamatan Paguyangan, Kabupaten Brebes. Penelitian 

ini menggunakan analisis Analisis SWOT, analisis QSPM, dan analisis BMC.. 

Metode penelitian ini menggunakan kuantitaif secara deskriptif.  

Hasil dari analisis SWOT yaitu (1) Tetap mempertahankan harga penawaran 

yang lebih rendah dari penggilingan padi lainya dengan mutu yang baik (2) 

Memperluas Pangsa pasar penggilingan padi (3) penggunaan mesin yang memadai 

dan sertifikat usaha agar dapat bersaing dengan usaha sejenis dan mendapat respon 

positif dari pelanggan (4) Mempertahankan konsumen dan menambah segmentasi 

pasar agar mengurangi kegagalan usaha saat terjadi gagal  panen (5) 

Mengoptimalkan sarana dan prasarana yang ada agar lebih mempertahankan respon 

positif dari pelanggan (6) Menjual produk beras dan produk turunan sendiri (7) 

Melakukan kerjasama dengan pemerintah dan tengkulak beras (8) Penambahan 

sarana dan prasarana agar mendukung persaingan usaha sejenis (9) membuat kartu 

BBM bersubsidi agar tetap terjaga ketersedian BBM dan harga yang tidak terlalu 

tinggi. Hasil matriks QSPM yaitu penambahan sarana dan prasarana agar 

mendukung persaingan usaha sejenis. Hasil dari analisis Bussines Model Canvas 

merumusan 9 (Sembilan) elemen yaitu (1) Key Pathnership meliputi petani padi 

dan tengkulak (2) Key Activities meliputi penggilingan padi, menjemur padi, 

penjualan sekam, pelayanan cepat (3) Value Propositions meliputi harga yang 

ditawarkan murah, tidak mengambil dedaknya (4) Customer Relationship meliputi 

petani, pengepul, dan juragan (5) Customer Segment meliputi pemerinta, buruh tani, 

petani, pengepul (6) Key Resources meliputi peralatan yang memadai, pelayanan 

yang bagus (7) Channels meliputi papan iklan, sosial media, dan mulut ke mulut 

(8) Cost Structure meliputi modal pribadi dan biaya perawatan mesin dan peralatan 

(9) Revenue Stream meliputi jasa penggilingan padi, dan menjual sekam. 
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SUMMARY 

 Rice milling has a very important role in the rice agribusiness system in 

Indonesia. This role is reflected in the large number of rice mills, namely their 

distribution throughout rice production centers. Cilibur Village is the village that 

has the most rice mills among other villages in Paguyangan District. UD. Sumber 

Rejeki is one of the rice mills in Cilibur with the most productivity. Development 

strategies need to be developed to explore new potential, the ability to seek 

opportunities, the courage or ability to bear risks and the ability to develop ideas. 

This research aims to (1) Know the internal and external factors in business 

development at UD. Source of fortune (2) Knowing internal and external factors in 

the development of rice milling business at UD. The source of fortune. (3) Know the 

recommended steps for rice milling business development strategies based on the 

assessment of internal and external factors at UD. Source of fortune. (4) Know 

concrete step recommendations based on observations of 9 (nine) elements of the 

UD canvas business model. Source of fortune. 

 This research was conducted from July to September 2023 in Cilibur 

Village, Paguyangan District, Brebes Regency. This study used SWOT analysis, 

QSPM analysis, and BMC analysis. The research methods used are quantitative 

analysis descriptively SWOT analysis, QSPM analysis, and BMC analysis. 

 The results of the SWOT analysis are: (1) Maintaining a lower bid price 

than other rice mills with good quality, (2) Expanding the market share of rice 

milling, (3) the use of adequate machinery and business certificates in order to 

compete with similar businesses and get a positive response from customers, (4) 

Retaining consumers and increasing market segmentation in order to reduce 

business failures in the event of crop failure, (5) Optimizing existing facilities and 

infrastructure so that more maintain positive response from customers (6) Sell rice 

products and own derivative products (7) Cooperate with the government and rice 

middlemen (8) Increase facilities and infrastructure to support similar business 

competition (9) Make subsidized fuel cards to maintain fuel availability and prices 

that are not too high. The result of the QSPM matrix is the addition of facilities and 

infrastructure to support similar business competition. The results of the Bussines 

Model Canvas analysis formulate 9 (nine) elements, namely (1) Key Pathnership 

includes rice farmers and middlemen (2) Key Activities include rice milling, drying 

rice, selling chaff, fast service (3) Value Propositions include low prices offered, 

not taking the bran (4) Customer Relationship includes farmers, collectors, and 

bosses (5) Customer Segment includes government, farm workers, farmers, 

collectors (6) Key Resources include adequate equipment, good service (7) 

Channels include billboards, social media, and word of mouth (8) Cost Structure 

includes personal capital and maintenance costs of machinery and equipment (9) 

Revenue Stream includes rice milling services, and selling chaff. 
 

 

 

 

 

 


