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ABSTRAK 

Permana,Ahmad,Dhany. 2025. ”Analisis Kinerja Kepala Sekolah dalam 

Melaksanakan Manajemen Mutu Pendidikan pada SD Negeri Kalierang 01” 

Program Studi Pendidikan Guru Sekolah Dasar, Fakultas Keguruan dan Ilmu 

Pendidikan”, Universitas Peradaban Bumiayu. Pembimbing: Umi Chabibatus 

Zahro, M.Pd.I. 

Kata Kunci : kinerja kepala sekolah, manajemen mutu pendidikan 

Latar belakang penelitian ini ialah pentingnya peran kepala sekolah dalam 

mengelola manajemen mutu pendidikan untuk meningkatkan kualitas pembelajaran 

di sekolah. Tujuan penelitian ini adalah untuk menganalisis kinerja kepala sekolah 

dalam melaksanakan fungsi perencanaan, pengorganisasian, pengarahan, dan 

pengendalian, serta mengetahui faktor pendukung dan penghambat dalam 

pelaksanaan manajemen mutu pendidikan di SD Negeri Kalierang 01 Bumiayu. 

Jenis penelitian ini merupakan penelitian kualitatif deskriptif dengan subjek utama 

kepala sekolah serta subjek pendukung guru dan siswa. Pengumpulan data 

dilakukan melalui observasi, wawancara, dan dokumentasi, sedangkan analisis data 

meliputi reduksi data, penyajian data, dan penarikan kesimpulan. Hasil penelitian 

menunjukkan bahwa pada aspek perencanaan, kepala sekolah telah menyusun 

RKAS serta merancang program peningkatan mutu pembelajaran sesuai kebutuhan 

sekolah. Pada pengorganisasian, kepala sekolah membagi tugas dan wewenang 

guru serta staf secara proporsional melalui pembentukan tim kerja. Pada 

pengarahan, kepala sekolah memberikan motivasi, bimbingan, dan supervisi untuk 

meningkatkan profesionalisme guru. Sedangkan pada pengendalian, kepala sekolah 

melaksanakan evaluasi berkala terhadap program sekolah serta menindaklanjutinya 

dengan perbaikan mutu. Faktor pendukung kinerja kepala sekolah meliputi 

dukungan guru yang solid, kerja sama komite sekolah, partisipasi masyarakat, serta 

kepemimpinan yang komunikatif. Adapun faktor penghambat mencakup 

keterbatasan sarana prasarana, variasi motivasi dan kompetensi guru, keterlibatan 

orang tua yang belum optimal, keterbatasan dana, serta tingginya beban 

administrasi. Dengan demikian, dapat disimpulkan bahwa kinerja kepala sekolah 

dalam manajemen mutu pendidikan di SD Negeri Kalierang 01 cukup efektif 

melalui penerapan fungsi manajemen yang terarah, meskipun masih terdapat 

hambatan yang menuntut strategi berkelanjutan serta kolaborasi lebih kuat dengan 

seluruh pemangku kepentingan agar mutu pendidikan semakin optimal. 
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ABSTRACT 

Permana, Ahmad Dhany. 2025. “An Analysis of the Principal’s Performance in 

Implementing Quality Management in Education at kalierang 01 Public 

Elementary School.” Elementary School Teacher Education Program, Faculty of 

Teacher Training and Education,Peradaban University Bumiayu. Advisor: Umi 

Chabibatus Zahro, M.Pd.I. 

Keywords: principal’s performance, educational quality management 

The background of this study lies in the importance of the principal’s role in 

managing quality education management to improve the quality of learning in 

schools. The purpose of this study is to analyze the principal’s performance in 

carrying out the functions of planning, organizing, directing, and controlling, as 

well as to identify supporting and inhibiting factors in the implementation of quality 

education management at Kalierang 01 Public Elementary School. This research 

employed a descriptive qualitative method with the principal as the main subject, 

supported by teachers and students as additional participants. Data were collected 

through observation, interviews, and documentation, while data analysis consisted 

of data reduction, data presentation, and conclusion drawing. The findings show 

that in terms of planning, the principal developed the School Activity and Budget 

Plan (RKAS) and designed programs for learning quality improvement based on 

school needs. In organizing, the principal distributed duties and responsibilities 

among teachers and staff proportionally through the establishment of working 

teams. In directing, the principal provided motivation, guidance, and supervision 

to enhance teacher professionalism. Meanwhile, in controlling, the principal 

conducted regular evaluations of school programs and followed them up with 

quality improvement measures. The supporting factors of the principal’s 

performance include strong teacher collaboration, cooperation with the school 

committee, community participation, and communicative leadership. On the other 

hand, the inhibiting factors consist of limited facilities and infrastructure, 

variations in teacher motivation and competence, suboptimal parental involvement, 

financial constraints, and a heavy administrative workload. In conclusion, the 

principal’s performance in managing education quality at Kalierang 01 Public 

Elementary School is considered effective through the implementation of well-

directed management functions. However, several challenges remain, requiring 

continuous strategies and stronger collaboration with all stakeholders to further 

optimize education quality. 
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