
ABSTRAK
Penelitian ini berjudul “Konvergensi Radio TOP FM Paguyangan dalam Mempertahankan Eksistensi Media Lokal di Era Digital” yang bertujuan untuk mengetahui bagaimana strategi konvergensi media diterapkan oleh Radio Singosari 2 TOP FM Paguyangan dalam menghadapi tantangan perkembangan teknologi informasi, serta mempertahankan eksistensinya sebagai media lokal. Penelitian ini menggunakan metode deskriptif kualitatif dengan pendekatan observasi partisipatif dan wawancara mendalam kepada tiga informan kunci, yaitu Station Manager, Marketing & Radio Announcer, serta Admin Radio TOP FM. Peneliti menganalisis data berdasarkan model Konvergensi Kontinum Dailey, Demo, dan Spillman (2005) yang mencakup lima bentuk konvergensi: Cross-Promotion, Cloning, Coopetition, Content Sharing, dan Full Convergence. Hasil penelitian menunjukkan bahwa TOP FM telah mengadopsi strategi konvergensi media secara bertahap. Kolaborasi promosi dilakukan secara aktif untuk memperluas jangkauan audiens, konten siaran didistribusikan ulang ke platform digital, serta terjalin kerja sama dengan media lain sambil tetap menjaga karakter lokal. Namun, keterbatasan sumber daya menyebabkan proses Full Convergence belum sepenuhnya terpadu. Meskipun demikian, fleksibilitas peran antar personel menjadi kunci keberhasilan dalam menjaga kelangsungan dan relevansi TOP FM di era digital.
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ABSTRACT
This research, titled "Media Convergence of TOP FM Paguyangan in Maintaining the Existence of Local Media in the Digital Era," aims to examine how TOP FM Paguyangan implements media convergence strategies to face the challenges of technological advancements and sustain its existence as a local media amidst. The study employs a descriptive qualitative method using participant observation and in-depth interviews with three key informants: the Station Manager, Marketing & Radio Announcer, and the Administrative Staff of TOP FM. The data were analyzed based on the Convergence Continuum Model by Dailey, Demo, and Spillman (2005), which includes five forms of convergence: Cross-Promotion, Cloning, Coopetition, Content Sharing, and Full Convergence. The findings reveal that TOP FM has gradually adopted media convergence strategies. Active promotional collaborations are conducted to expand audience reach, broadcast content is redistributed to digital platforms, and partnerships with other media are established while maintaining local identity. However, resource limitations have prevented the full integration of the convergence process. Despite this, flexible role distribution among personnel has been key to sustaining TOP FM's presence and relevance in the digital era.
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