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ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh lingkungan kerja, gaya
kepemimpinan demokratis, motivasi kerja, dan karakteristik individu terhadap
kinerja karyawan di Dinas Kesehatan Kabupaten Banyumas. Jenis penelitian yang
digunakan adalah penelitian kuantitatif dengan pendekatan asosiatif. Populasi
penelitian ini berjumlah 170 pegawai, dengan jumlah sampel sebanyak 121
responden yang ditentukan melalui metode probability sampling dengan teknik
simple random sampling. Pengumpulan data dilakukan dengan menggunakan
kuesioner. Analisis data menggunakan uji validitas, reliabilitas, uji asumsi klasik,
analisis regresi linier berganda, serta uji hipotesis (uji t dan uji F).Hasil penelitian
menunjukkan bahwa lingkungan kerja, motivasi kerja dan karakteristik individu
berpengaruh positif dan signifikan terhadap kinerja karyawan , sedangkan gaya
kepemimpinan demokratis berpengaruh negative signifikan. Simpulan penelitian
menegaskan pentingnya lingkungan kerja kondusif, motivasi tinggi, serta
karakteristik individu yang mendukung dalam meningkatkan kinerja pegawai.
Temuan ini diharapkan menjadi pertimbangan manajemen dalam merumuskan
kebijakan peningkatan kinerja.

Kata kunci: lingkungan kerja, gaya kepemimpinan demokratis, motivasi kerja,
karakteristik individu, kinerja karyawan
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ABSTRACT

This study aims to analyze the influence of work environment, democratic
leadership style, work motivation, and individual characteristics on employee
performance at the Health Office of Banyumas Regency. The research employed a
quantitative method with an associative approach. The population consisted of 170
employees, with a sample of 121 respondents determined through probability
sampling using a simple random sampling technique. Data were collected through
questionnaires and analyzed using validity and reliability tests, classical
assumption tests, multiple linear regression, as well as t-test and F-test. The results
indicate that work environment, work motivation, and individual characteristics
have a positive and significant effect on employee performance, while democratic
leadership style has a negative and significant effect. The study concludes that a
supportive work environment, high motivation, and strong individual
characteristics are essential to improving employee performance. These findings
are expected to serve as a reference for management in formulating performance
improvement policies.

Keywords: work environment, democratic leadership style, work motivation,
individual characteristics, employee performance.
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