
ABSTRAK

Manajemen sumber daya manusia (MSDM) belakangan ini menjadi isu kritis di berbagai lembaga atau organisasi publik. Salah satunya Rumah Sakit Hawari Essa yang memiliki peran krusial dalam pelayanan kesehatan, namun menunjukkan fenomena penurunan kinerja pegawai. Berdasarkan fenomena tersebut, tujuan utama studi ini adalah untuk menganalisis kinerja pegawai melalui aspek-spek yang dianggap memiliki pengaruh, seperti: efikasi diri, disiplin kerja dan kepuasan kerja. Penelitian ini menggunakan pendekatan kuantitatif dengan teknik pengumpulan sampel menggunakan probability sampling dengan metode simple random sampling. Sebanyak 104 pegawai dipilih sebagai responden melalui distribusi angket yang kemudian dianalisis dengan menggunkan SmartPLS dengan model SEM-PLS. Hasil penelitian menunjukkan bahwa: 1) efikasi diri berpengaruh positif terhadap kinerja pegawai, 2) disiplin kerja tidak berpengaruh terhadap kinerja pegawai, 3) efikasi diri berpengaruh positif terhadap kepuasan kerja, 4) disiplin kerja berpengaruh positif terhadap kepuasan kerja, 5) kepuasan kerja berpengaruh positif terhadap kinerja pegawai, 6) kepuasan kerja tidak mampu memediasi pengaruh efikasi diri terhadap kinerja pegawai, dan 7) kepuasan kerja mampu memediasi pengaruh disiplin kerja terhadap kinerja pegawai. Penelitian ini menghasilkan wawasan teoritis dan rekomendasi praktis bagi manajemen RSHE Tegal dalam upaya mengoptimalkan sumber daya manusia demi kemajuan organisasi.
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ABSTRACT

Human resources management (HRM) has recently become a critical issue in various public institutions or organizations. One of them is Hawari Essa Hospital which has a crucial role in health services, but shows a phenomenon of declining employee performance. Based on this phenomenon, the main objective of this study is to analyze employee performance through aspects that are considered to have an influence, such as: self-efficacy, work discipline, and job satisfaction. This study uses a quantitive approach with a sample collection technique using probability sampling with a simple random sampling method. A total of 104 employees were selected as respondents through a questionnaire distribution which was then analyzed  using  SmartPLS  with the SEM-PLS model.  The results  of  the study indicate that: 1) self-efficacy has a positive effect on employee performance, 2) work discipline does not affect employee performance, 3) self-efficacy has a positive effect on job satisfaction, 4) work discipline has a positive effect on job satisfaction, 5) job satisfaction has a positive effect on employee performance, 6) job satisfaction is unable to mediate the effect of self-efficacy on employee performance, and 7) job satisfaction is able to mediate the effect of work discipline on employee performance. This study produces theoretical insights and practical recommendations for the management of RSHE Tegal in an effort to optimize human resources for the advancement of the organization.
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