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ABSTRAK 

BUMN merupakan Badan Usaha Milik Negara (BUMN) memiliki posisi strategis 

dalam struktur perekonomian Indonesia. salah satu bentuk contoh BUMN yaitu PT 

KAI (persero) Daop V Purwokerto, Beberapa isu yang dihadapi PT KAI meliputi 

kinerja karyawan yang masih belum mencapai skor target pencapain.  Oleh karena 

itu, tujuan utama penelitian ini untuk menganalisis kinerja karyawan melalui 

konstruk yang dianggap memiliki pengaruh seperti: kepuasan kerja, work life 

balance dan lingkungan kerja.penelitian ini dilakukan dengan metode kuantitatif, 

pengumpulan data menggunakan metode Probability Sampling dengan menerapkan 

teknik Random Sampling, sebanyak 115 karyawan dijadikan responden melalui 

penyebaran kuesioner atau angket yang dianalisis menggunakan SmartPLS 4 

dengan model SEM-PLS . Hasil penelitian ii menunjukan bahwa 1. Work life 

balance berpengaruh positif dan signifikan terhadap kinerja karyawan, 2. 

Lingkungan kerja berpengaruh positif dan signifikan terhadap kinerja karyawan, 3.  

Work life balance berpengaruh positif dan signifikan terhadap kepuasan kerja, 4.  

Lingkungan kerja berpengaruh positif dan signifikan terhadap kepuasan kerja, 5. 

Kepuasan kerja berpengaruh positif terhadap kinerja karyawan, 6. Kepuasan kerja 

mampu memediasi pengaruh work life balance terhadap kinerja karyawan, 7. 

Kepuasan kerja mampu memediasi pengaruh lingkungan kerja terhadap kinerja 

karyawan.  

Kata kunci: BUMN (Badan Usaha Milik Negara), Work life balance, Lingkungan 

kerja, Kepuasan kerja dan Kinerja karyawan.  
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ABSTRAK 

BUMN is a State-Owned Enterprise (BUMN) that has a strategic position in the 

structure of the Indonesian economy. One example of BUMN is PT KAI (Persero) 

Daop V Purwokerto, Some issues faced by PT KAI include employee performance 

that has not yet reached the target achievement score. Therefore, the main objective 

of this study is to analyze employee performance through constructs that are 

considered to have an influence such as: job satisfaction, work life balance and 

work environment. This study was conducted using a quantitative method, data 

collection using the Probability Sampling method by applying the Random 

Sampling technique, as many as 115 employees were made respondents through the 

distribution of questionnaires or questionnaires analyzed using SmartPLS 4 with 

the SEM-PLS . The results of this study indicate that 1. Work life balance has a 

positive and significant effect on employee performance, 2. The work environment 

has a positive and significant effect on employee performance, 3. Work life balance 

has a positive and significant effect on job satisfaction, 4. The work environment 

has a positive and significant effect on job satisfaction,5. Job satisfaction has a 

positive and significant effect on employee performance,  6. Job satisfaction is able 

to mediate the effect of work life balance on employee performance, 7. Job 

satisfaction is able to mediate the effect of the work environment on employee 

performance.  

Keywords: BUMN (State-Owned Enterprises), Work life balance, Work 

environment, Job satisfaction and Employee performance. 
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