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MOTTO 

“You’re always one decision away from a compeletety different life” 

(Mark Batterson) 

 

“Tidak ada mimpi yang terlalu tinggi tidak ada mimpi yang patut untuk 

diremehkan lambungkan setinggi yang kau inginkan dan gapaikan dengan 

selayaknya yang kau harapkan” 

(Maudy Ayunda) 
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ABSTRAK 

 

Keberhasilan atau kegagalan suatu perusahaan dalam melakukan tugas dan 

tanggung jawab sangat bergantung kepada para individu dalam perusahaan. PT 

Kemilau Anugrah Sejati Kabupaten Banyumas juga menghadapi permasalahan 

terkait keluar masuknya karyawan. Tujuan utama penelitian ini untuk menganalisis 

turnover intention melalui konstruk yang dianggap memiliki pengaruh seperti: 

Kepuasan kerja, beban kerja dan komitmen organisasi. Penelitian ini dilakukan 

dengan metode kuantitatif dengan sampel 111 karyawan yang dijadikan responden 

melalui kusioner. Dengan metode Probability Sampling dengan teknik simple 

random sampling yang dianalisis menggunakan SmartPLS 4 dengan model SEM-

PLS. hasil penelitian menunjukan: 1) beban kerja berpengaruh positif terhadap 

turnover intention, 2) komitmen organisasi tidak berpengaruh terhadap turnover 

intention, 3) beban kerja berpengaruh terhadap kepuasan kerja, 4) komitmen kerja 

tidak berpengaruh terhadap kepuasan, 5) kepuasan kerja berpengaruh kepada 

turnover intention, 6) kepuasan kerja memediasi pengaruh beban kerja terhadap 

turnover intention, 7) kepuasan kerja tidak memediasi pengaruh komitmen 

orgnaisasi terhadap turnover intention.  

 

Kata Kunci: Beban Kerja, Komitmen Organisasi, Kepuasan, dan Turnover 

Intention 
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ABSTRACT 

The success or failure of a company in carrying out its duties and responsibilities 

depends heavily on the individuals within the company. PT Kemilau Anugrah Sejati, 

Banyumas Regency, also faces issues related to employee turnover. The primary 

objective of this study was to analyze turnover intention through constructs 

considered influential, such as job satisfaction, workload, and organizational 

commitment. This study used quantitative methods, with a sample of 111 employees 

who were interviewed via questionnaire. The probability sampling method used 

simple random sampling and analysis using SmartPLS 4 with the SEM-PLS model. 

The results showed: 1) workload had a positive effect on turnover intention, 2) 

organizational commitment had no effect on turnover intention, 3) workload had 

an effect on job satisfaction, 4) work commitment had no effect on satisfaction, 5) 

job satisfaction had an effect on turnover intention, 6) job satisfaction mediated the 

effect of workload on turnover intention, and 7) job satisfaction did not mediate the 

effect of organizational commitment on turnover intention. 

Keywords: Workload, Organizational Commitment, Satisfaction, and Turnover 

Intention  



ix 

 

DAFTAR ISI 

 

HALAMAN SAMPUL .............................................................................................i 

HALAMAN JUDUL .................................................................................................i 

HALAMAN PENGESAHAN ................................................................................. ii 

PERNYATAAN KEASLIAN SKRIPSI ................................................................. ii 

MOTTO ..................................................................................................................iv 

KATA PENGANTAR ............................................................................................. v 

ABSTRAK ............................................................................................................ vii 

ABSTRACT ........................................................................................................... viii 

DAFTAR ISI ...........................................................................................................ix 

DAFTAR TABEL ................................................................................................ xiii 

DAFTAR GAMBAR ............................................................................................. xv 

DAFTAR LAMPIRAN .........................................................................................xvi 

BAB I PENDAHULUAN ........................................................................................ 1 

A. Latar belakang ............................................................................................... 1 

B. Rumusan Masalah .......................................................................................... 7 

C. Tujuan Penelitian ........................................................................................... 8 

D. Manfaat Penelitian ......................................................................................... 9 

BAB II TELAAH PUSTAKA DAN PERUMUSAN MODEL PENELITIAN..... 11 

A. Telaah Pustaka ............................................................................................. 11 



x 

 

1. Turnover Intention ......................................................................... 12 

2. Beban Kerja ................................................................................... 15 

3. Komitmen Organisasi .................................................................... 19 

4. Kepuasan kerja .............................................................................. 21 

B. Perumusan Model Penelitian ....................................................................... 23 

1. Penelitian Terdahulu ...................................................................... 24 

2. Perumusan Hipotesis ..................................................................... 28 

3. Model Penelitian ............................................................................ 33 

BAB III METODE PENELITIAN DAN TEKNIS ANALISIS DATA ................ 36 

A. Metode Penelitian ........................................................................................ 36 

1. Jenis Penelitian .............................................................................. 36 

2. Lokasi Penelitian ........................................................................... 37 

3. Waktu Penelitian ........................................................................... 37 

4. Populasi dan Sampel...................................................................... 37 

5. Sumber Data .................................................................................. 39 

6. Teknik Pengumpulan Data ............................................................ 39 

7. Definisi Konsep dan Variabel Operasional ................................... 41 

B. Teknik Analisis Data ................................................................................... 43 

1. Analisis Deskriptif ......................................................................... 44 

2. Analisis SEM (Structural Equation Modeling) ............................. 45 

3. Evalusi Partial Least Square (PLS) .............................................. 47 



xi 

 

4. Evaluasi Model Pengukuran (Outer Model).................................. 48 

5. Evaluasi Model Struktural (Inner Model) ..................................... 53 

BAB IV HASIL DAN PEMBAHASAN ............................................................... 60 

A. Gambaran Umum Objek Penelitian ............................................................. 60 

1. Profil singkat PT. Kemilau Anugrah Sejati ................................... 60 

2. Visi dan Misi PT Kemilau Anugrah Sejati Banyumas .................. 60 

3. Struktur Organisasi ........................................................................ 61 

B. Gambaran Umum Responden ...................................................................... 61 

1. Gambaran Umum Responden berdasarkan Jenis Kelamin ........... 62 

2. Gambaran Umum Responden Berdasarkan Tingkat Pendidikan .. 64 

3. Gambaran Umum Responden Berdasarkan Masa Kerja ............... 65 

4. Gambaran Umum Responden Berdasarkan jenis Jabatan ............. 65 

C. Analisis Data dan Pembahasan .................................................................... 66 

1. Analisis Deskrftif........................................................................... 66 

2. Evaluasi Model Pengukuran (Outer Model).................................. 76 

3. Evaluasi Model Struktural (Inner Model) ..................................... 86 

D. Pembahasan ............................................................................................... 102 

BAB V KESIMPULAN DAN SARAN ............................................................... 110 

A. Kesimpulan ................................................................................................ 110 

B. Saran .......................................................................................................... 112 

DAFTAR PUSTAKA .......................................................................................... 114 



xii 

 

LAMPIRAN ......................................................................................................... 126 

 

  



xiii 

 

DAFTAR TABEL 

 

Tabel 1. Data Turnover Karyawan PT. Kemilau Anugrah Sejati………………… 3 

Tabel 2. Operasional Variabel Penelitian………………………………………...42 

Tabel 3. Nilai Interval…………………………………………………………… 45 

Tabel 4.Total Kusioner…………………………………………………………...62 

Tabel 5. Responden Berdasarkan Jenis Kelamin………………………………...63 

Tabel 6. Responden Berdasarkan Usia…………………………………………..63 

Tabel 7. Responden Berdasarkan Tingkat Pendidikan………………………….. 64 

Tabel 8. Responden Berdasarkan Masa Kerja…………………………………... 65 

Tabel 9. Responden Berdasarkan Jenis Jabatan…………………………………. 65 

Tabel 10. Variabel Beban Kerja ………………………………………………….67 

Tabel 11.Variabel  Komitmen Organisasi ………………………………………..69 

Tabel 12. Kepuasan Kerja ………………………………………………………..72 

Tabel 13. Turnover Intention …………………………………………………….74 

Tabel 14. Nilai Loading Factor Kontruk Beban Kerja……………......……...….77 

Tabel 15. Nilai Loading Factor Konstruk Komitmen Organisasi……..………...78 

Tabel 16. Nilai Loading Factor Kontruk Variabel Mediasi Kepuasan Kerja ……78 

Tabel 17. Nilai Loading Factor Konstruk Turnover Intention………………….. 79 

Tabel 18. Construct Reliability dan Validity …………………………………….80 

Tabel 19. Nilai Cross Loading …………………………………………………...81 

Tabel 20. Fornell-Larcker Criterion Discriminant Validity ...…………………...83 

Tabel 21. Evaluasi Statistik Kolinearitas (Collinearity Statistics) ……………….84 

Tabel 22. Signifikansi dan Relevansi Outer Weights ……………………………85 



xiv 

 

Tabel 23. Colinearity Statistics (Inner VIF) …………………………………...87 

Tabel 24. Evaluasi Koefisien Determinasi (R2) ………………………………….87 

Tabel 25. Evaluasi Koefisien Efek (F2) ………………………………………….88 

Tabel 26. Evaluasi Prediksi PLS (PLS – predict) ………………………………..90 

Tabel 27. Signifikansi dan Relevansi Koefisien Jalur (Path Coefficient) ………..92 

Tabel 28. Koefidensi Interval 95% ………………………………………………93 

Tabel 29. Pengujian Hipotesis Lansung (Direct Effect)………………………….96 

Tabel 30. Kesimpulan Uji Hipotesis Lansung (Direct Effect) …………………...98 

Tabel 31. Pengujian Mediasi (Inderect Effect) …………………………………..99 

Tabel 32. Kesimpulan Uji Hipotesis Tidak Lansung (Indirect Effect)

 …………..100 

Tabel 33. Kesesuaian Model (Model Fit)

 ………………………………………..101 

Tabel 34. Ringkasan Hasil Penelitian

 ……………………………………………102 

 

 

 

 

 

 

 

 

  

  



xv 

 

DAFTAR GAMBAR 

 

Gambar  1. Hasil Uji Outer Model keseluruhan ...………………………………77 

Gambar  2. Hasil Uji Hipotesis (Direct Effect)………………………………….95 

 

 

 



 

xvi 

 

DAFTAR LAMPIRAN 

 

Lampiran 1. Kuesioner Penelitian ………………………………………………126 

Lampiran 2. Tabulasi Data Turnover Intention (Y) …………………………….132 

Lampiran 3. Tabulasi Data Beban Kerja (X1) ………………………………….134 

Lampiran 4. Data tabulasi komitmen organisasi (X2) ………………………….136 

Lampiran 5. Data Kepuasan kerja (M) ………………………………………….138 

Lampiran 6. Output Construct Reliability ………………………………………141 

Lampiran 7. Output Nilai Cross Loading………...…………………………….142 

Lampiran 8. Output Collinearity Statistic Outer VIF (Outer VIF) ……………..143 

Lampiran 9. Output Signifikansi dan Relevansi Outer Weight ………………...144 

Lampiran 10. Output Collinearity Statistic (Inner VIF)………………………...145 

Lampiran 11. Output R2 ………………………………………………………...146 

Lampiran 12. Output F2…………………………………………………………147 

Lampiran 13. Output Q2 Predictive Relevance …………………………………148 

Lampiran 14. Output Hasil Perhitungan PLS-Predict …………………………..149 

Lampiran 15. Output Hasil T-Statistic ………………………………………….150 

Lampiran 16. Coffidence Interval 95% dari Koefisien Jalur …………………...151 

Lampiran 17. Output Total Direct Effect ……………………………………….152 

Lampiran 18. Output Model (SRMR) …………………………………………..153 

Lampiran 19. Hasil Uji Outer Model …………………………………………...154 

Lampiran 20. Dokumentasi ……………………………………………………..155 

Lampiran 21. Daftar Riwayat Hidup ……………………………………………156 

 


