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MOTTO

“Allah tidak membebani seseorang melainkan sesuai dengan kesanggupannya”

(QS. Al-Bagarah: 286)

“Sesungguhnya bersama kesulitan ada kemudahan. Maka apabila engkau telah
selesai (dari suatu urusan), tetaplah bekerja keras (untuk urusan yang lain), dan

hanya kepada Tuhanmulah engkau berharap.”

(QS. Al-Insyirah: 6-8)

“No matter what happened in the past. We just go forward till the end.”

(Lai Guanlin)

“Youre doing fine. Sometimes you 're doing better, sometimes you 're doing
worse. But at the end, it’s you. So I just want you to have no regrets. I want you to

feel yourself grow and | just want you to also love yourself.”

(Mark Lee)

“You should believe in yourself and don 't let anyone bring you down. Negativity

doesn’t exist, it’s all about positivity. SO keep that in mind. ”

(Mark Lee)
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meski ragu dan tidak menyerah hingga akhirnya mampu menyelesaikan skripsi ini.
Semoga langkah kecil yang telah dijalani menjadi pengingat bahwa diri ini mampu,
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ABSTRAK

Manajemen Sumber Daya Manusia (MSDM) merupakan aspek penting dalam
organisasi, khususnya di sektor publik. Dalam konteks pemerintahan, MSDM
berperan dalam meningkatkan efektivitas dan kualitas pelayanan kepada
masyarakat. Namun, masih dijumpai permasalahan berupa inkonsistensi capaian
kinerja. Penelitian ini bertujuan untuk menganalisis pengaruh disiplin kerja dan
kompensasi terhadap kepuasan kerja serta dampaknya pada kinerja pegawai Dinas
Pendidikan, Pemuda dan Olahraga Kabupaten Brebes. Penelitian menggunakan
metode kuantitatif dengan pendekatan probability sampling melalui teknik simple
random sampling, dengan jumlah sampel sebanyak 90 responden. Analisis data
dilakukan dengan metode Partial Least Squares-Structural Equation Modeling
(PLS-SEM) menggunakan software SmartPLS. Hasil penelitian menunjukkan
bahwa: 1) disiplin kerja tidak berpengaruh terhadap kinerja pegawai, 2) kompensasi
tidak berpengaruh terhadap kinerja pegawai, 3) disiplin kerja tidak berpengaruh
terhadap kepuasan kerja, 4) kompensasi berpengaruh positif terhadap kepuasan
kerja, 5) kepuasan kerja berpengaruh positif terhadap kinerja pegawai, 6) kepuasan
kerja tidak memediasi pengaruh disiplin kerja terhadap kinerja pegawai, 7)
kepuasan kerja mampu memediasi pengaruh kompensasi terhadap kinerja pegawai.
Temuan ini mengindikasikan bahwa peningkatan kinerja pegawai di Dinas
Pendidikan, Pemuda dan Olahraga Kabupaten Brebes lebih efektif dilakukan
dengan memperhatikan pemberian kompensasi yang layak serta peningkatan
kepuasan kerja, dibandingkan hanya menekankan aspek kedisiplinan.

Kata Kunci: Disiplin Kerja, Kompensasi, Kepuasan Kerja, Kinerja Pegawai,
SmartPLS



ABSTRACT

Human Resource Management (HRM) is an important aspect in organizations,
especially in the public sector. In the context of government, HRM plays a role in
improving the effectiveness and quality of services to the public. However, problems
in the form of inconsistencies in performance achievements are still encountered.
This study aims to analyze the effect of work discipline and compensation on job
satisfaction and its impact on the performance of employees of the Department of
Education, Youth, and Sports of Brebes Regency. The study used a quantitative
method with a probability sampling approach through a simple random sampling
technique, with a sample size of 90 respondents. Data analysis was carried out
using the Partial Least Squares-Structural Equation Modeling (PLS-SEM) method
using SmartPLS software. The results of the study indicate that: 1) work discipline
does not affect employee performance, 2) compensation does not affect employee
performance, 3) work discipline does not affect job satisfaction, 4) compensation
has a positive effect on job satisfaction, 5) job satisfaction has a positive effect on
employee performance, 6) job satisfaction does not mediate the effect of work
discipline on employee performance, 7) job satisfaction is able to mediate the effect
of compensation on employee performance. This finding indicates that improving
employee performance at the Department of Education, Youth, and Sports of Brebes
Regency is more effective if it is carried out by paying attention to providing
appropriate compensation and increasing job satisfaction, rather than only
emphasizing the discipline aspect.

Keywords: Work Discipline, Compensation, Job Satisfaction, Employee
Performance, SmartPLS
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