ABSTRAK
Penelitian ini dilatarbelakangi oleh kurangnya perhatian terhadap guru PAUD terutama di Kecamatan Paguyangan, yang dimana masih banyak guru yang mengalami tekanan ekonomi, dipandang sebelah mata oleh masyarakat. Disitulah pentingnya peran sumber daya manusia dalam mencapai tujuan organisasi, dimana lingkungan kerja yang mendukung dan kepuasan kerja yang tinggi diharapkan mampu meningkatkan kinerja guru melalui dorongan motivasi kerja ynag kuat. Tujuan penelitian ini adalah untuk menganalisis pengaruh lingkungan kerja dan kepuasan kerja terhadap kinerja guru, serta peran motivasi kerja sebagai variabel mediasi. Data penelitian 135 diperoleh dari 197 guru PAUD di Kecamatan Paguyangan. Metode pengambilan sampel mengunakan metode probability sampling dengan teknik sample random sampling. Teknik analisis data dalam pendekatan ini menggunakan bantuan perangkat lunak SmartPLS v4. Hasil penelitian menunjukan bahwa: (1) Lingkungan kerja tidak berpengaruh terhadap kinerja guru, (2) Kepuasan kerja berpengaruh terhadap kinerja guru, (3) Lingkungan kerja tidak berpengaruh terhadap motivasi kerja, (4) Kepuasan kerja berpengaruh terhadap motivasi kerja, (5) Motivasi kerja tidak berpengaruh terhadap kinerja guru, (6) Motivasi kerja tidak mampu memediasi pengaruh lingkungan kerja terhadap kinerja guru, (7) Motivasi kerja tidak mampu memediasi pengaruh kepuasan kerja terhadap kinerja guru.
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ABSTRACT
This research is motivated by the lack of attention to PAUD teachers, especially in Paguyangan District, where many teachers still experience economic pressures and are underestimated by the community. This is where the importance of human resources in achieving organizational goals lies, where a supportive work environment and high job satisfaction are expected to improve teacher performance through strong work motivation. The purpose of this study is to analyze the influence of the work environment and job satisfaction on teacher performance, as well as the role of work motivation as a mediating variable. The research data were obtained from 135 respondents from 197 PAUD teachers in Paguyangan District. The sampling method used a probability sampling method with a random sampling technique. The data analysis technique in this approach used SmartPLS v4 software. The results of the study show that: (1) The work environment does not influence teacher performance, (2) Job satisfaction influences teacher performance, (3) The work environment does not influence work motivation, (4) Job satisfaction influences work motivation, (5) Work motivation does not influence teacher performance, (6) Work motivation is not able to mediate the influence of the work environment on teacher performance, (7) Work motivation is not able to mediate the influence of job satisfaction on teacher performance.
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