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ABSTRAK 

Penelitian ini bertujuan untuk menganalisis pengaruh model kepemimpinan 

pemberdayaan, kepemimpinan pelayanan, dan kepemimpinan transformasional 

terhadap keterlibatan karyawan di Hotel Anggraeni daerah Brebes. Penelitian ini 

dilakukan pada karyawan Hotel Anggraeni Bumiayu, Jatibarang, Ketanggungan, 

dan Tanjung. Data yang digunakan dalam penelitian ini adalah data primer yang 

diperoleh dengan cara menyebar kuisioner kepada para responden. Sampel dalam 

penelitian ini sebanyak 85 responden dengan teknik pengambilan sampel yaitu 

Slovin. Analisis data menggunakan analisis regresi linier berganda dengan bantuan 

SPSS v.16. Hasil penelitian ini menunjukkan bahwa kepemimpinan pemberdayaan 

berpengaruh positif terhadap keterlibatan karyawan, kepemimpinan pelayanan 

berpengaruh positif terhadap keterlibatan karyawan, kepemimpinan 

transformasional berpengaruh positif terhadap keterlibatan karyawan, dan model 

kepemimpinan pemberdayaan, kepemimpinan pelayanan, dan kepemimpinan 

transformasional secara bersama-sama berpengaruh positif terhadap keterlibatan 

karyawan. 

Kata Kunci : Kepemimpinan Pemberdayaan, Kepemimpinan Pelayanan, 

Kepemimpinan Transformasional, Keterlibatan Karyawan     
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ABSTRACT 

This study aims to analyze the effect of empowering leadership, servant leadership, 

transformational leadership models on employee engagement at the Hotel 

Anggraeni, Brebes area. This research was conductedon employees of Hotel 

Anggraeni Bumiayu, Jatibarang, Ketanggungan, and Tanjung. The data used in 

this study are primary data obtained by distributing questionnaires to the 

respondents. The sample in this study were 85 respondents with the 

samplingtechnique, namely Slovin. Data analysis used multiple linear regression 

analysis with the help of SPSS v.16. The results of this study indicate that 

empowering leadership has a positive effect on employee engagement, servant 

leadership has a positive effect on employee engagement, transformational 

leadership has a positive effect on employee engagement, and empowering 

leadership, servant leadership, transformational leadership models have a positive 

effect on employee engagement. 

Keyword: Employee Engagement, Empowering Leadership, Servant Leadership, 

Transformational Leadership 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ix 
 

DAFTAR ISI 

Halaman 

HALAMAN SAMPUL................................................................................. 

HALAMAN JUDUL.................................................................................... 

HALAMAN PENGESAHAN...................................................................... 

PENYATAAN KEASLIAN SKRIPSI......................................................... 

KATA PENGANTAR.................................................................................. 

ABSTRAK.................................................................................................... 

ABSTRACT.................................................................................................... 

DAFTAR ISI................................................................................................. 

DAFTAR TABEL......................................................................................... 

DAFTAR GAMBAR.................................................................................... 

DAFTAR LAMPIRAN................................................................................. 

BAB I PENDAHULUAN............................................................................. 

A. Latar Belakang.................................................................................. 

B. Rumusan Masalah............................................................................. 

C. Tujuan Masalah................................................................................. 

D. Manfaat Masalah............................................................................... 

BAB II TELAAH PUSTAKA DAN PERUMUSAN MODEL 

PENELITIAN............................................................................................... 

A. Telaah Pustaka.................................................................................. 

1. Keterlibatan Karyawan............................................................... 

2. Kepemimpinan Pemberdayaan................................................... 

3. Kepemimpinan Pelayanan........................................................... 

4. Kepemimpinan Transformasional............................................... 

B. Perumusan Model Penelitian............................................................ 

1. Penelitian Terdahulu................................................................... 

2. Perumusan  Hipotesis.................................................................. 

3. Kerangka Pemikiran................................................................... 

BAB III METODE PENELITIAN DAN ANALISIS DATA...................... 

A. Metode Penelitian............................................................................. 

1. Jenis Penelitian........................................................................... 

i 

ii 

iii 

iv 

v 

vii 

viii 

ix 

xii 

xiii 

xiv 

1 

1 

5 

5 

6 

 

7 

7 

7 

8 

11 

14 

17 

17 

19 

21 

23 

23 

23 



x 
 

2. Lokasi Penelitian......................................................................... 

3. Waktu Penelitian......................................................................... 

4. Populasi Dan Sampel.................................................................. 

a. Populasi................................................................................. 

b. Sampel.................................................................................. 

5. Sumber Data............................................................................... 

6. Teknik Pengumpulan Data.......................................................... 

7. Definisi Konsep Dan Operasioanl Variabel................................ 

B. Teknik Analisis Data........................................................................ 

1. Analisi Deskriptif........................................................................ 

2. Uji Istrumen……………............................................................ 

a. Uji Validitas………………………………………………… 

b. Uji Reliabilitas……………………………………………… 

3. Analisis Regresi Berganda.......................................................... 

a. Uji T...................................................................................... 

b. Uji F...................................................................................... 

4. Uji Asumsi Klasik....................................................................... 

a. Uji Normalitas....................................................................... 

b. Uji Heteroskedastisitas......................................................... 

c. Uji Multikoliniearitas............................................................ 

BAB IV HASIL DAN PEMBAHASAN...................................................... 

A. Gambaran Umum Objek Penelitian.................................................. 

1. Sejarah Singkat........................................................................... 

2. Visi dan Misi............................................................................... 

3. Struktur Organisasi..................................................................... 

4. Gambaran Umum Karyawan...................................................... 

B. Analisis Data Dan Pembahasan........................................................ 

1. Analisis Deskriptif...................................................................... 

2. Hasil Uji Instrument.................................................................... 

3. Hasil Uji Analisis Berganda....................................................... 

4. Uji Asumsi Klasik....................................................................... 

5. Pembahasan................................................................................ 

23 

23 

23 

23 

24 

24 

25 

26 

28 

28 

30 

30 

31 

32 

33 

33 

34 

34 

35 

36 

37 

37 

37 

38 

38 

39 

45 

45 

51 

53 

56 

59 



xi 
 

 BAB V KESIMPULAN DAN SARAN...................................................... 

A. Kesimpulan....................................................................................... 

B. Saran................................................................................................. 

Dafatar Pustaka............................................................................................. 

Lampiran....................................................................................................... 

Biografi Penulis............................................................................................ 

63 

63 

64 

66 

69 

99 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



xii 
 

DAFTAR TABEL 

Tabel 1 Definisi Operasional Variabel................................................... 26 

Tabel 2 Penyebaran dan Penerimaan Kuesioner.................................... 40 

Tabel 3 Jawaban responden untuk variabel Keterlibatan Karyawan.…. 45 

Tabel 4 Jawaban responden untuk variabel Kepemimpinan 

Pemberdayaan…………………………………………...….… 46 

Tabel 5 Jawaban responden untuk variabel Kepemimpinan 

Pelayanan……………………………………………...……. 

48 

Tabel 6 Jawaban responden untuk variabel Kepemimpinan 

Transformasional ………………….…………………………. 

49 

Tabel 7 Hasil Uji Validitas………………………….............................. 51 

Tabel 8 Hasil Uji Reliabilitas……………………….............................. 52 

Tabel 9 Hasil Uji Analisis Regresi Berganda………………………….. 53 

Tabel 10 Hasil Uji F ………………......................................................... 55 

Tabel 11 Koefisien Determinasi…………………………....................... 56 

Tabel 12 Hasil Uji Analisis Normalitas………………………………… 57 

Tabel 13 Hasil Uji Heteroskedastisitas…………………………………. 58 

Tabel 14 Hasil Uji Multikolinearitas…………………………………… 59 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



xiii 
 

DAFTAR GAMBAR 

Gambar 1 Kerangka Pemikiran………………………………………… 22 

Gambar 2 Struktur Organisasi Hotel Anggraeni……………………….. 39 

Gambar 3 Responden Berdasarkan Jenis Usia…...…………………….. 41 

Gambar 4   Responden Berdasarkan Jenis Kelamin ……………………. 42 

Gambar 5 Responden Berdasarkan Posisi Pekerjaan ………………….. 43 

Gambar 6 Responden Berdasarkan Pendidikan Terakhir ……………... 44 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



xiv 
 

DAFTAR LAMPIRAN 

Lampiran 1 Kuisioner Penelitian……………………………………….. 69 

Lampiran 2 Surat Izin Penelitian……………………………………….. 71 

Lampiran 3 Daftar Hotel Anggraeni…………………………………..... 72 

Lampiran 4 Biodata Responden………………………………………... 73 

Lampiran 5 Tabulasi Data Keterlibatan Karyawan.…………………...... 76 

Lampiran 6 Tabulasi Data Kepemimpinan Pemberdayaan……...……… 79 

Lampiran 7 Tabulasi Data Kepemimpinan Pelayanan…..……………… 82 

Lampiran 8 Tabulasi Data Kepemimpinan Transformasional……..…… 85 

Lampiran 9 Hasil Uji Validitas Variabel Keterlibatan Karyawan..……... 88 

Lampiran 10 Hasil Uji Validitas Variabel Kepemimpinan Pemberdayaan. 89 

Lampiran 11 Hasil Uji Validitas Variabel Kepemimpinan Pelayanan..….. 90 

Lampiran 12 Hasil Uji Validitas Variabel Kepemimpinan 

Transformasional.................................................................... 
91 

Lampiran 13 Hasil Uji Reliabilitas Variabel Keterlibatan Karyawan.…… 92 

Lampiran 13 Hasil Uji Reliabilitas Variabel Kepemimpinan 

Pemberdayaan……………………………………………… 92 

Lampiran 13 Hasil Uji Reliabilitas Variabel Kepemimpinan Pelayanan.... 92 

Lampiran 13 Hasil Uji Reliabilitas Variabel Kepemimpinan 

Transformasional……............................................................ 
92 

Lampiran 14 Hasil Analisis Regresi Linear Berganda Hipotesis 1,2, 3….. 93 

Lampiran 15 Hasil Uji F………………………………………………….. 94 

Lampiran 16 Hasil Uji Determinasi…………………………………….... 95 

Lampiran 17 Hasil Uji Normalitas Kolmogrov Smirnov…………………. 96 

Lampiran 18 Hasil Uji Heteroskedastisitas………………………………. 97 

Lampiran 19 Hasil Uji Multikolinearitas……………………………….... 98 

Lampiran 20 Daftar Riwayat Hidup……………………………………… 99 

 


